
School Committee Priorities 
FY15 

 
 
 
PRIORITIES: 
 

• FDK Resolution (explore options for FDK, provide opportunity to hear from 
community, provide clarity in rationale for ultimate decision) 

 
• Teacher Contract Success (clarity with staff regarding SC priorities) 

 
• Secure Leadership to Move District Ahead (support administrative team 

success) 
 
             
 
SUCCESS: 
 

• Communication (provide facts, articulate SC point of view, garner public 
support) 

 
• Proactively Mange Budget Implications (communication with FinCom, 

broader community regarding rationale for budget needs) 
 

• School Committee Trust / Cohesion (build and maintain a cohesive SC 
team) 

 
 
 


